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WHAT WE DOWHAT WE DO

REDISTRIBUTE 
EXCESS  
PROPERTY

• REUTILIZATION
• TRANSFER
• DONATION
• HUMANITARIAN 

ASSISTANCE
• FOREIGN MILITARY 

SALES
• DISASTER RELIEF

PROTECT THE 
PUBLIC

• DEMILITARIZATION
• AMMUNITION/ 

EXPLOSIVES AND 
OTHER DANGEROUS 
ARTICLES (AEDA)

• ENVIRONMENTAL
– HAZARDOUS 

WASTE DISPOSAL
– HAZARDOUS 

WASTE REUSE

MAXIMIZE SALES 
REVENUE

• MILITARY UNITS
– SCRAP
– EXCHANGE 

AND/OR SALE
• WHOLESALE 

BUYERS
• PRIVATE CITIZENS

“DOD’s PROVIDER OF CHOICE “DOD’s PROVIDER OF CHOICE 
FOR WORLDWIDE REUSE, RECYCLING FOR WORLDWIDE REUSE, RECYCLING 

AND DISPOSAL SOLUTIONS”AND DISPOSAL SOLUTIONS”
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BUSINESS UNITSBUSINESS UNITS

BECOMING COMMODITY MANAGERS
SALES

• MANAGE CV1
• AWARD CV2
• INITIATE
• PRIVATIZATION

OF DRMSI SALES
• EXPAND
• EXCHANGE/SALE

• WHOLESALE  
BUYERS

• PRIVATE
CITIZENS

• UTILIZE 
REMAINING FTES 

• DETERMINE
ADDITIONAL  
PRIVATIZATION
ACTIVITIES 

• SALES SERVICE
OF OTHERS

SCRAP

• PILOT SCRAP 
VENTURE ISSUES 

• IDENTIFY 
CUSTOMER 
VALUES 

• SCRAP DEALERS
• MILITARY UNITS

• MAX THE RETURNS
& MIN SCRAP
RESOURCE 
REQMTS

• DEVELOP SCRAP
VENTURE TO OUT-
SOURCE 
PERFORMANCE
OPERATIONS

RTD

• DELIVER R/T/D
PRODUCTS B
MARKET

• FOCUS & 
PARTNERING
W/AGI

• MOVE INFO, NOT
• PROP. VIA THE

WWW AS A SERVICE 
DELIVERY MODEL
MECHANISM

• WARFIGHTERS/DOD
• FEDERAL AGENCIES
• STATE & LOCAL
• PUBLIC AGENCIES
• NON-PROFITS

• REDUCE FTES, 
COSTS AND BETTER 
SERVE
WARFIGHTER/ 
TAXPAYER

• CENTRALIZED
R/T/D

• PROCESS IMPROVE-
MENTS TO 
INCREASE
PROPERTY TURN-
OVER RATE

DEMIL

• CENTRALIZED  DEMIL
CONSOLIDATE - 4 SITES

• BEGIN CENTRALIZING
DEMIL IN DRMSI

• DRMS/IOC
AEDA STANDDOWN/
STUDY PERIODS

• PURSUE DEMIL
GROWTH
OPPORTUNITY 

• MILITARY UNITS
• DOD/GENERAL PUBLIC

• IMPROVED DEMIL 
PERFORMANCE

• RANGE CLEAN-UP
• MUTILATION
• DDC DEMIL

Business Area
Activities

Further 
Initiatives

Best Business
Practice

Customers

ENVIRON.

• IDIQ CONTRACTS
• JEMMS
• POD’S
• SHIP
• GENCOM DEMANU-

FACTURING

• MILITARY UNITS
• DOD

• FLEXIBILITY
• LESS I/P WORK AT 
• DRMO
• REDUCE CYCLE
• TIME

• COST REDUCTION

LOGISTICS

•CENTRAL/SATELLITE 
CONCEPT
• EXPRESS RECEIVING 
• CONTINUE PROCESS

IMPROVEMENTS 
USING AIT

• A76-AWARD FEB 00
• RCP

• MILITARY UNITS

• REDUCED COSTS
• CUST. FOCUSED ORG
• FLEX. WORK FORCE

• RCP EXPANSION TO
OCONUS

ABCABC
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HOW WE’RE ORGANIZEDHOW WE’RE ORGANIZED

• 11 ZONES 
• 72 DRMOs

• FOCUS ATTENTION ON MISSION PERFORMANCE
• CUSTOMER SUPPORT/INTERFACE
• TAILORED SUPPORT/SERVICE

• ONE DISPOSAL FACE TO CINCs
• STANDARDIZED SERVICES
• CONTINGENCY SUPPORT

Battle
Creek

Wiesbaden

• 5 ZONES 
• 27 DRMOs  



5

OUR ORGANIZATIONOUR ORGANIZATION

COUNSEL UTILITY

DRMS
COMMANDER

PERSONAL
STAFF

CORPORATE
PLANNING

CORPORATE
INFORMATION

OFFICE

DISPOSAL
OPERATIONS

CONTRACTING

COMPTROLLER

ENGINEERING
EQUIPMENT/

HUMAN RES.
CUSTOMER
SERVICE

MARKETPLACE

MARKETING

ENVIRONMENTAL
PROGRAMS

27 DRMOs

INTERNATIONAL
COMMAND

5 ZONES

NATIONAL
COMMAND

72 DRMOs

11 ZONES

EXECUTIVE
DIRECTOR

DLIS/DRMS CONSOLIDATED
COMMON FUNCTIONS
CUSTOMER CALL CENTER, 

DEMIL CODING
MAILROOM, IN-HOUSE APO

LEGAL, HRO, EEO, ADP
ACCOUNTING SUPPORT
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Office of ComptrollerOffice of Comptroller

Program Budget
DRMS-TRB

Financial Analysis & Policy
DRMS-TRR

Accounting Liaison
DRMS-TRF

Comptroller
DRMS-TR
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Major LO functionsMajor LO functions

• Funds Accountability and Control for 
DRMS/DLIS

• Worldwide Payroll and travel liaison
• Defense Travel System administration 

(future)
• Billings:  Interfund, FMS, other Federal 

agencies
• Monitor system interfaces with DBMS


